
WEARE FINANCE COMMIT]EE

MEETING MINUTES

December 3. 2008
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PRESENT: Megan ThellerU Donna Osborne, Hal Maloof, Jeff Spring, Dianne McDowell, Laura

Buono, Moderator.

The Finance Committee met to elect a Chairman and Secretary as well as set dates for funre meetings.
Although a quorum was pr€sent, the merrbers decided to postpone electing individuals until all
members could be present.

There was brief discussion on the school budget meetings that have been held so far. The police
deparhent budget was touch upon since it was discussed at the Monday night Selecmen's Meeting.
The Selectnen are meeting on Saturday morning @ec. 6\ and again on Monday evening @ec. 8) for
budget review.

Naomi BoltorU Land Use Coordinator, had sent an email to committee members requesting to s€t up a
meeting so that the Capital Improvements Plan (CIP) can be presented. It was discussed that ttre next
Finance Committee Meeting would be scheduled for Wedneday, December 17, 2008 at 6:00 Planning
Board would be invited to come at7 p.m. so that committee business can be done beforehand.

The Committee bas gained mother member (Jessica Knapton) and there are four positions currently
vacant. Donna Osborne will contact both Merry Rice for posting of the next meeting and Naomi
Bolton to schedule the Planning Boad, The date & time will also be emailed to the members wtro
were not able to atterd tonight's meeting.

A true record.

l,aura Buono, Secretary Pro Tem


